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4020 SENECA ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be se
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)
This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, r

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Program

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)

The following strategies will be implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

\ Subject areas and grade levels to be served (mark all that apply)
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Delivery of Title I funded supplemental instruction services
] Preschool

Pull out/resource classroom

Push in/regular classroom

Summer School

Tutoring (before-or-after-school)

"] other

|
|

\Instructional personnel

\ | Teachers \ Paraprofessionals [ Others
‘Supplemental Reading ‘ O ‘ O \
Supplemental English Language ™
Arts -
Eppfemental Mathematics ‘ l O |
’Supplemental Science ’ O 1 O |
Other
]Teachlng Methods Coach
| Class size reduction
’sl Grade Levels |K 01020

| | Reading Instruction OnIy'K 01020

’w_J Math Instruction Only ’K 0O0:0:20

Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

Other

\Behavior Intervention Support Team (BIST)

|
|
|

The strategies will (mark all that apply)
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Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning

Descrlptlon of how strategy/strateg|es will prowde

|Our‘ PLC s and RTI program ensure the oppor‘tunltles For all students are given.

Use methods and instructional strategies that strengthen the academic program in the school.

Descnptuon of how strategy/strategles will strengthen

|Collaborative eF-For‘ts to develop course units, assessments and 1nstnuct10nal
|
'plans drawing on all strategies, resources and research available.

Increase the amount of learning time

[ ] Extended school year
Before-and/or after-school programs
Summer program

|| other

Help provide an enriched and accelerated curriculum

Description of how strategy will provnde

RTI meets the needs of students r‘egardless of academlc levels

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all tha
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Miss

Description of how strategy/strategles W|Il address

?'Our' PLC s and RTI program ensure the oppor'tunltles for‘ all students are glven
.:Collabor‘atlve efforts to develop course units, assessments and instructional
|p1ans drawing on all strategies, resources and research available.

|

|
|
Activities will (mark all that apply)
Improving students' skills outside the academic subject areas
] counseling
L q School-based mental health programs

Specialized instructional support services
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|| Mentoring services
Other

jFocus on Social Emotional Learning.

| Helping students prepare for and become aware of opportunities for postsecondary education

|| Career/technical education programs
|| Access to coursework to earn postsecondary credit
| Advanced Placement
"1 International Baccalaureate
| Dual or concurrent enrollment
"] Early college high schools

| Other

Implementing a schoolwide tiered model to prevent and address problem behavior, and early

Providing professional development and other activities for teachers, paraprofessionals, and «
improve instruction and use of data

Delivery of professional development services
|| Instructional coach
Teaching methods coach
Third party contract
| Other

Professional development activities that address the prioritized needs

Describe activities

PLC Institutes are attended by all staff within two 'year's of employment. All
'staff will be trained and supported in the LETRS training.

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

Assisting preschool children in the transition from early childhood education programs to loca
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All of our PK students {we only have one classroom) are invited to participate °
in all of our family engagement activities that are sponsored by our Title I
program. Those include Open House activities, all school reads events, and math’

nights.

SCHOOLWIDE POOL FUNDING

Section 1114 (b)}(7)(B)

7] Funds for this program will be consolidated with other State, local and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

[::] Title I.A {required}

[) state and Local Funds (required)

[ Title I School Improvement (a)

-} Title I.C Migrant

{1 Title 1.D Delinquent

[} Title 11.A

[C] Title 111 EL

(2] Title IIT Immigrant

[ Tivle v.A

[ Tite v.B

m School Improvement Grant (g) (51G)
[:j Spec. Ed. State and Local Funds

(M Spec. Ed. Part B Entitlement

m Perkins Baslc Grant - Postsecondary
m Perkins Basic Grant - Secondary

D Workforce Innovation and Opportunity Act
E] Head Start

] McKinney-Vento

[} Adult Education and Family Literacy
{3 others

PARENT COMMENTS Section 1116 (c)(5)
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The Title I.A Schoolwide Plan is satisfactory to parents of participating students.

@ Yes

J No

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

District/LEA Comments

DESE Comments

| School Level Plan Home || Print || Cancel Print Mode |

Email: lauren.hardwick@dese.mo.gov
Current User: DESEPUBLIC

Improving Lives through Education
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4040 SENECA INTERMEDIATE SCHOOL

SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.
Type of Title I.A program

(® Schoolwide
() Targeted

This school parent and family engagement policy is developed jointly with, distributed to, and agreed on with
parents of participating children, including parents of migrant and EL children. Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.
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|The parent and family engagement policy is on the agenda at the fall Title I
lannual meeting as a discussion topic. Parent input is documented at that time,
‘and adjustments recommended to the policy if necessary. Seneca Intermediate
irecognizes that when schools work together with families to support learning,
‘children are inclined to succeed not just in school, but throughout life. It is
the school's intent to establish partnerships that will increase parental
‘involvement and participation in promoting the social, emotional and academic
‘growth of children.

IThe Parent-School Compact was developed by school staff for student, teachers,
principal, and parents to jointly commit to working together for the benefit of
'all students. It is signed by all parties involved each year (student, teacher,
parent, principal).

'Seneca Intermediate will encourage parents of students to be involved in
'supporting the education of their children in the following ways:

'Actively engage with the SeeSaw platform to monitor student participation in
‘classroom activities and communicate with teachers. Parents will be involved in
the joint development of the Title I program and in the process of reviewing
the implementation of the plan and suggesting improvements.

The school will provide coordination, technical assistance, and other support
'in the establishment and growth of parent/school partnerships.

'An annual evaluation of the content and effectiveness of the parental
involvement policy/program and other Title I programs will be conducted to
determine whether there has been increased participation, and if barriers to
greater participation are present.

The results of the evaluation will be used to design strategies for
improvement, and in revising parental involvement policies and procedures at
Ithe building level.

Make sure students complete take-home activities.

‘Read orally with your child at home.

Practice math facts (addition, subtraction, multiplication, division).
|Attend Parent Involvement Nights.

Keep in regular contact with classroom teachers and Title I staff through
Inotes, telephone calls, email, and conferences.

|Strive to make learning a part of everyday life.

Parents are notified of the policy in an understandable and uniform format. Section 1116(b)(1)

The school parent and family engagement policy is provided in a language the parents can understand. Section
1116(b)(1)

POLICY INVOLVEMENT

At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all
parents of participating children are invited and encouraged to attend. Section 1116 (¢c)(1)

The agenda reflects that the purpose of the meeting is

To inform parents of their school’s participation in the Title I.A program
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To explain the requirements of Title I.A

To explain the right of parents to be involved.
Section 1116 (c)(1)

The school offers a flexible number of meetings. Section 1116 (c)(2)

Using Title I.A funds, to promote parental involvement the school provides (check all that apply)
| Transportation
"] child care
.| Home visits

Funds will not be utilized for these purposes
Section 1116 (c)(2)

The school involves parents in an organized, ongoing, and timely way:

In the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program
plan in the school. Section 1116 (c)(3)

Describe how parents are involved in the planning, review, and improvement of the Title I.A program and if
applicable Schoolwide program plan in the school.

'Parents are invited to attend a meeting in the spring in which the school wide
‘program is reviewed each year. The plan is reviewed and parents and family
‘members are encouraged to offer suggestions for revisions for the plan for the
next school year.

In the planning, review, and improvement of the school parent and family engagement policy. Section 1116

(c)(3)
Describe how parents are involved in the planning, review, and improvement of the school parent and family
engagement policy.

'Parents are invited to attend a meeting in the spring in which the school wide
program is reviewed each year. The plan is reviewed and parents and family
‘members are encouraged to offer suggestions for revisions for the plan for the
‘next school year.

The school provides parents of participating children:
Timely information about the Title I.A programs. Section 1116 (c)(4)(A)

Describe plans to provide information about the Title I.A programs.
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‘Parents are invited to attend a Annual Title I meeting in the fall and a Title
‘I Evaluation meeting in the Spring. Information is provided during Open House
'night and each of the 2 Parent nights held during the school year. Information
'is available at the All Pro Dad's, held at the Intermediate each month and
‘available to Elementary students as well. The district website and handbook,
'available to each parent.

A description and explanation of the curriculum in use at the school, the forms of academic assessments
that are used to measure progress, and the achievement levels of the MAP assessment.
Section 1116 (c)(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments,
and MAP achievement levels.

‘Information is sent home in the beginning of school packét.wifh éii students in
‘grades 4-6, as well as distributed at Open House, Parent Nights, and on
‘participating schools' websites.

Opportunities, as appropriate, to participate in decisions relating to the education of their children. Section
1116 (c)(4)(C)

Responses to their suggestions as soon as possible. Section 1116 (c)(4)(C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT

School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement and the means by which the school and parents will build and develop a
partnership to help children achieve the State’s high standards. Section 1116 (d)

The school jointly develops with parents of Title I.A served children the school-parent compact.

The school-parent compact will

Describe the ways in which all parents will be responsible for supporting their children’s learning. Section
1116 (d)(1)
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|Compact

|Establish homework as a priority.

iProvide my child an area that is quiet and well 1lit.

|Establish a daily routine and time for my child to do homework.
|Provide positive reinforcement when my child completes homework.

'Take an active interest in my child's work.

|Pr‘ovide assistance if my child needs help with homework.

JCheck my child's planner for assignments or comments from the teacher.
1Notify the teacher when there is a problem or concern.

\Actively engage in the SeeSaw platform used for parent communication.

Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and
effective learning environment. Section 1116 (d)(1)

‘Announce and write assignments on the board.

‘Allow students time to write assignments in their planner.

'Provide guidelines for when and how students are to complete homework and the
‘amount of time it should take to complete the

'assignment.

'Check planner for parent's signature and comments.

|If needed provide student with additional help and time to complete
assignments.

|Inform parents of any significant concerns.

'Be available for conferencing and provide opportunities for parents to
volunteer.

|As an Administrator;

|I promise to;

|Provide teachers with materials and professional development necessary for
|successful instruction.

|Be directly involved in the design and implementation of curriculum,
|instruction, and assessment.

|Monitor the effectiveness of school practices and their impact on student
|learning.

|Recognize and reward individual accomplishments.

gHave quality contact and interactions with teachers, students, and parents.

Addresses the importance of communication between teachers and parents on an ongoing basis through, at
a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be
discussed
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Issuing frequent reports to parents on their children’s progress

Providing reasonable access to staff, opportunities to volunteer, and observation of classroom
activities

Ensuring regular two-way, meaningful communication between family members and school staff,
and, in a language that family members can understand

Section 1116 (d)(2)(A) (B),(C),(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community
to improve student academic achievement, the school

Provides assistance to parents, as appropriate, in understanding

o the Missouri Learning Standards,

o the Missouri Assessment Program,

o local assessments,

o how to monitor a child’s progress, and

o how to work with educators to improve the achievement of their children.
Section 1116 (e)(1)

Describe plans to provide assistance.

Student Led Conferences

Parent Information nights

|Title 1 Family Nights

:Computer Access

|Ongoing two way communication between home and school

Provides materials and training to help parents work with their children to improve achievement. Section 1116

(e)(2)

Describe plans to provide materials and training.

Materials and training ﬁﬁdvided during Tifle I Parent Nights, Building
Conference nights and on an individual basis.

Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other
staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out
to, communicate with, and work with parents as equal partners, implement and coordinate parent programs,

and build ties between parents and the school. Section 1116 (e)(3)

Describe plans to educate school personnel regarding working with parents.

EThe Assistant Superintendent, Title I Coor‘di.nétd.r'méhd Intermediate Principal

|pr‘uv:i.de various trainings for teachers providing strategies and the development
‘of appropriate dispositions when partnering with parents successfully.
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to
improve student academic achievement, the school

To the extent feasible and appropriate, coordinates and integrates parent involvement programs and activities

with other Federal, State, and local programs, including public preschool programs, and conducts other
activities, such as parent resource centers, that encourage and support parents in more fully participating in
the education of their children. Section 1116 (e)(4)

Describe plans to coordinate and integrate.

Title I, Title II and Title IV events, curriculum work, teacher trainings,
parent events/program reviews etc. are all done as one team.

Ensures that information related to school and parent programs, meetings, and other activities is sent to the
parents of participating children in a format and, in a language the parents can understand. Section 1116

(e)(5)

Provides reasonable support for parental involvement activities under this section as parents may request.
Section 1116 (e)(14)

Optional additional assurances

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to
improve student academic achievement, the school: (optional; check if applicable)

i Involves parents in the development of training for teachers, principals, and other educators to improve the

' effectiveness of parent involvement training. Section 1116 (e)(6)

Provides necessary literacy training from Title I funds if the local educational agency has exhausted all other
reasonably available sources of funding for literacy training. Section 1116 (e)(7)

Pays reasonable and necessary expenses associated with local parental involvement activities, including
transportation and child care costs, to enable parents to participate in school-related meetings and training
sessions. Section 1116 (e)(8)

Trains parents to enhance the involvement of other parents. Section 1116 (e)(9)

Arranges school meetings at a variety of times, or conducts in-home conferences between teachers or other

educators, who work directly with participating children, with parents who are unable to attend conferences at
school, in order to maximize parental involvement and participation. Adopts and implements model approaches
to improving parental involvement. Section 1116 (e)(10)

May adopt and implement model approaches to improving parental involvement. Section 1116 (e)(11)

Establishes a districtwide parent advisory council to provide advice on all matters related to parental
involvement in Title I programs. Section 1116 (e)(12)

May develop appropriate roles for community-based organizations and businesses in parent involvement
activities. Section 1116 (e)(13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent
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practicable,
Provides opportunities for the informed participation of parents and family members, including:

Parent and family members who have limited English proficiency.
Parent and family members with disabilities.

Parent and family members of migratory children.

Provides information and school reports in a format and, in a language parents understand. Section 1116 (f)

Comprehensive Needs Assessment Show

Schoolwide Program Show

School Level Plan Home || Print :_pa__l_'!cgl Print Mode |
District/LEA Comments

DESE Comments

Email: lauren.hardwick@dese.mo.gov
Current User: DESEPUBLIC
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